
since the johns hopkins Employee 
Engagement Survey launched March 
4, thousands of health system employ-
ees have shared their feedback on the 
organization’s workplace environment. 
This year’s survey is much shorter and 
features just 13 questions, including 
the Gallup “Q12.” 

Leaders hope for meaningful in-
creases in engagement scores, which 
for the past few years have hovered 
slightly above a grand mean of 4 on 
a 5-point scale for Johns Hopkins 
Medicine.

Redonda Miller, president of The 
Johns Hopkins Hospital, says the 2019 
theme “Our Mission, Our Values: 
Powered by Engagement” resonates 
because making the hospital a work-
place of choice is a strategic priority. 

“With the right level of engage-
ment among our respective teams, our 
patients are better served, our cus-

tomer service orientation is improved 
and our work just goes much easier,” 
Miller says.

The survey is essential to a continu-
ous process of evaluating, giving feed-
back and improving. When the survey 
closes, Gallup will aggregate the 
results and share them with managers. 
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alyssa stewart, child life special-
ist, was always interested in helping 
children. After graduating from Liberty 
University with her degree in child de-
velopment and psychology, she took a 
job as the interim director of programs 
at Pure Mission, working as a caregiver 
and guardian for children in Malawi, 
Africa, while also overseeing daily op-
erations of Esther’s House orphanage, 
12 local feeding centers and a program 
for widows. “Those six months were life 
changing because it put into perspective 

what I wanted in my life and career,” 
she says. 

Stewart returned to the United 
States, looking for a job that allowed 
her to feel as fulfilled as when she was 
helping the vulnerable population in 
Malawi. She heard of child life services 
during college and decided to pursue a 
clinical internship with Johns Hopkins 
Children’s Center. After completing the 
internship, Stewart happily accepted 
a position as a child life specialist at 
the Children’s Center, stationed in the 
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Staff Thanked for 
Giving Patients an 
‘Always’ Experience 
Five years ago, The Johns Hopkins 
Hospital set a goal to be in the 90th 
percentile in Hospital Consumer 
Assessment of Healthcare Providers 
and Systems (HCAHPS) scores. That 
goal has not only been reached but 
also surpassed. 

In the overall rating of care (on a 
0 to 10 scale), The Johns Hopkins 
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Health System 
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Alyssa Stewart of Child Life Services 
Uses Passion to Help the Vulnerable

New Website Showcases 
Women Leaders Across 
Johns Hopkins Medicine
A new website—Women in Leadership 
(hopkinsmedicine.org/women-
leaders)—highlights many of the women 
who are helping to lead the institution 
into the future.

The site features short biographies 
of 31 leaders across Johns Hopkins 
Medicine. Visitors can learn what 
drew the women to the institution, 
what keeps them here, their proudest 
accomplishments and their advice 
for others aspiring to lead. The site 
also contains links to important Johns 
Hopkins resources including the Office 
of Women in Science and Medicine, 
the Task Force on Women’s Academic 
Careers in Medicine and a timeline 
tracing the history of our more than 250 
female professors.

POWERED
BY ENGAGEMENT

Marian Asiedu (center), nurse manager of 
Nelson 7, a general medicine unit at The 

Johns Hopkins Hospital, says her team 
looks forward to taking the Employee 

Engagement Survey each year. They scored 
high on the Gallup “Q5,” which states “My 
supervisor or someone at work seems to 

care about me as a person.”

Take the 
Employee 

Engagement 
Survey

March 4—24



Noteworthy 
Information 
and Events

The DAISY Award for 
Extraordinary Nurses 
The DAISY (Diseases Attacking 
the Immune System) Award for 
extraordinary nurses has just 
launched at The Johns Hopkins 
Hospital. This international 
recognition program celebrates the 
skillful, compassionate care nurses 
provide to patients and families 
every day. Anyone can nominate 
a nurse by sharing a story about 
outstanding care. Each month, a 
committee of peers will choose one 
Johns Hopkins Hospital nurse to 
receive the DAISY Award. 

Info: Nominate a nurse today! Visit 
hopkinsmedicine.org/nursing/daisy 

Distinguished 
Mentoring Award 
Presentation and 
Lecture March 29 
Paul B. Rothman, dean of the 
medical faculty and CEO of Johns 
Hopkins Medicine, invites you 
to the fourth annual School of 
Medicine Dean’s Distinguished 
Mentoring Award Lecture on 
Friday, March 29, from 4 to 5 
p.m. Cardiologist and professor of 
medicine Myron “Mike” Weisfeldt 
is the recipient of this year’s 
Distinguished Mentoring Award. A 
lecture will be given in his honor by 
Elias Zerhouni, professor emeritus 
of radiology and biomedical 
engineering, and a former executive 
vice dean for the Johns Hopkins 
University School of Medicine.

Make Time to Give 
Blood This Winter 
Winter weather can be tough on 
many of us, but it’s even worse when 
it causes blood drives to cancel and 
lifesaving units of blood can’t be 
collected. Delays in patient care 
can result. Help prevent blood 
shortages this winter by attending 
a blood drive on the East Baltimore 
campus on Tuesday, March 12, 
from 10 a.m. to 5 p.m. in Turner 
Concourse.

Sign up online >> redcrossblood.
org/give.html/drive-results?order=
DATE&range=10&zipSponsor=jo
hnshopkinsmedical

From the Editor 
Hopkins Insider  is published 
once a month by Johns Hopkins 
Medicine Marketing and 
Communications. Email your 
submissions at least 14 days prior 
to the requested publication 
date to Stephanie Price, editor, 
sprice20@jhmi.edu, for 
consideration. The upcoming 
issues are April and May.

continued from front page

Then, employees will work with their 
colleagues to create an action plan of 
goals, interactive activities and strate-
gies to make their departments better.

Marian Asiedu, nurse manager for 
Nelson 7, credits an action plan—one 
that she and her staff of 70 nurses, 
clinical techs and clinical customer ser-
vice representatives created—with sig-

nificantly improving 
engagement. With 
a focus on recogni-
tion, respect and 
teamwork, the unit’s 
overall grand mean 
score rose .75 points 
to 4.64 in the past 
three years, and 80 
percent of the em-
ployees are consid-
ered engaged. 

(That’s almost 10 times what Gallup 
considers a “meaningful” increase.)

Asiedu says she sees a difference in 
her staff. “Employees are empowered 
to speak out. They have support so 
they’re much, much happier from that 
perspective,” she says.

Here’s what employees need 
to know about the survey:
 This survey will be available on-

line Monday, March 4, through 
Sunday, March 24, seven days a 
week, 24 hours a day. The survey 
can be completed from a desktop, 
smartphone or tablet.    

 Taking the survey is voluntary, and 
employees’ responses are confiden-
tial.

 When the survey closes, Gallup 
will aggregate the results and share 
them with managers. Then, em-
ployees will work with their teams 
to create an action plan of goals, 
interactive activities and strategies 
to make their department better.

 Employees who used a paper sur-
vey in the past or who do not have 
access to a Johns Hopkins email 
account should contact their man-
ager for help to take the survey. 

 Employees with a Johns Hopkins 
email account should refer to 
the invitation they received from 
Gallup on March 4. The email 
includes a personalized link to 
take the survey. Do not share your 
link with anyone. Or, they can go 
to gallup.jh.edu and enter their 
JHED ID and password.

-Janet Anderson  

Employee Engagement Survey
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emergency department. 
A child life specialist’s goal is to 

reduce stress and anxiety for infants, 
youths and teens, usually through 
a variety of interventions including 
preparation, diagnostic education and 
therapeutic play, which is a focused 
activity that promotes emotional 
expression or normal development in a 
specific area.    

Stewart’s top priority is children in 
the emergency department who face 
significant medical trauma or alleged 
abuse. “I help them establish posi-
tive coping skills for their time in the 
hospital, as well as for future events,” 
she says. 

Child life provides Stewart with im-
mense career satisfaction, but she faces 
many challenges. “I think the hard-

est part of my job is knowing I can’t 
help everyone,” she says. The Johns 
Hopkins Children’s Center emergency 
department is open 24/7, and coverage 
is provided by two specialists working 
10-hour shifts. The department might 
see up to 100 patients each day. Stewart 
lauds the great multidisciplinary team 
that works with her to aid as many 
children as possible. 

Stewart and her child life specialist 

peers work with other departments 
if their schedule allows. She believes 
Johns Hopkins would greatly benefit 
from growing the number of child life 
specialists, not only in the Children’s 
Center’s emergency department but 
also across numerous hospital depart-
ments. “The need for psychosocial 
support for our pediatric patients is 
crucial to ensure healthy coping while 
in the hospital as well as during future 
medical experiences,” she says. 

-Philip Hiotis

Alyssa Stewart

Hospital is in the 98th percentile 
compared with other large national 
hospitals (fiscal year 2019, Q2). 
The “likelihood to recommend” 
the hospital to family and friends 
is in the 97th percentile (fiscal 
year 2019, Q2). The assessment 

domains—or areas of focus—for 
nurse and physician communications, 
medication communications, hospital 
environment, quietness at night and 
communications about pain, as well 
as discharge information, have also all 
improved. 

“These incredible scores are a 
testament to your commitment 
to providing excellent patient- and 
family-centered care,”Lisa Allen, 
chief patient experience officer for 
Johns Hopkins Medicine, says to 
employees. “And I know this work 
isn’t easy and these scores are not 
happening by luck.”

Allen says the scores indicate 
immense dedication to welcoming 
patient and families when they’re first 

admitted, explaining the side effects 
of a medication, and taking time to 
connect, partner and reflect with 
patients.

“The scores reflect your steadfast 
collaboration and persistence 
to giving our patients an ‘always’ 
experience,” says Allen. “I am proud 
to call each of you my colleagues and 
thank you for your dedication to our 
hospital.”

—Stephanie Price
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‘Always’ Experience

“ I help them establish 
positive coping skills 
for their time in the 
hospital, as well as for 
future events.”

-Alyssa Stewart 

“ These incredible 
scores are a 
testament to your 
commitment to 
providing excellent 
patient- and family-
centered care.” 
-lisa allen


